Connect

A High-Impact Development Experience for Leadership Teams

Why invest in your leadership t@ams

Lead teams have significant impact in shaping organisational culture, creating strategy, leading
and developing teams, engaging others through change and delivering bottom-line results.

When leadership teams collaborate on these things, they achieve the breakthroughs that
organisations need today.

Programme outcomes

® Insight into what it takes to be a connected high-impact leadership team and
what’s most important for our success

e Commitment to a compelling shared purpose and focus on priorities

e Awareness of strengths, gaps and opportunities for change

e Team EQ: Insight into different styles and how to create positive influence and connections
e “Team First” mindset, positive ways of working, beliefs & behaviours

e High-Trust conversations, relationships and culture

e How to engage and partner with other teams

e Shared Development Roadmap.
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Note: Programme design is configured to specific client and team context and outcomes.

Best-fit
solutions

We are accredited in a range of global team development solutions which create awareness of the
team’s performance, potential, strengths, development areas and best ways of working:

* Insights Discovery® * DiSC Profiling®
* Human Synergistics® (LSl and GSI)  * 360 Team Feedback Survey

We will work with your team to create their vision of success. We can also build on well-established
team development models, including Lencioni’s 5B Model and Insights Discovery’s Team Framework.

Activate change

» If you want to find out more about setting your team
up for success please call Joan Mather on
021 741 993 or email joan@matherconsult.co.nz

Better Together



